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DOTI OVERVIEW

Vision:

Mission:

Strategic
Focus
Areas:

DENVERGOV.ORG

To be the ideal Department of Transportation and
Infrastructure in the country.

Denver's Department of Transportation and Infrastructure,
through its employees, enhances the quality of life in
Denver by safely and efficiently delivering effective, high
quality, sustainable and equitable public infrastructure and
services.

Invest in our People Operate with Discipline
Use Data to Drive Decisions Deliver Results

Embed and Measure Equity
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WHAT DOTI DELIVERS
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2026 PHILOSOPHY

Eﬂ Prioritize the delivery of core services: solid waste collection, transportation operations and
ﬁ"ﬁ\\ maintenance, snow removal, citywide infrastructure, right of way services, and public works

Continue to focus on project delivery to build the transportation network and citywide
infrastructure throughout Denver

A Commit to ensuring the transportation and infrastructure system is safe, sustainable, equitable
L%Tﬂl@ and accessible for all
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DOTI 2026 GOALS

Initiate all funded Vibrant projects, start
construction of 6 critical transportation,
infrastructure and wastewater projects; 15
critical projects open to the public including
phase of Colfax BRT, Weir Gulch Reach 1
and I-25 & Broadway by 12/31/26

Advance over $74.5M in annual
maintenance to continue investing in state
of good repair by 12/31/26

Achieve and maintain 99% solid waste route
completion by 12/31/26

Coordinate with DPO to complete all site
development process update and plans,
permit application, and associated plans
within 180 calendar days, as well as
complete wastewater standards update by
12/31/2026

* Increase and encourage
transportation options for
residents to shift 1-2 car trips per
week to transit, walking, rolling
and biking in key areas by
12/31/26 to reduce on road
transportation emissions

* Implement elements of
sustainable fleet program
including Fleet Rightsizing,
finalization of the Fleet Facilities
and Electrification Strategy with
CASR, implement full pilot of
heavy-duty electrified solid waste
fleet by 12/31/26

DENVERGOV.ORG

* Install safety improvements and

speed cameras on Federal Blvd,
Alameda Ave, and Colorado Blvd to
reduce traffic deaths by 50% on
Federal Blvd and Alameda Ave by
late 2026, and on Colorado Blvd by
late 2027. Initiate downtown safety
zone improvements with grant
funding by late 2026.

Install traffic calming measures
(‘Slow and Safe Streets') along 18
miles of city streets and deploy
divertors at key locations
throughout the city by late 2026.
Continue to identify additional Slow
and Safe Street locations by late
2026.
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EQUITY CONSIDERATIONS

DOTI’s continuing commitment to

equitable investment:

* Ensuring investments focus on areas
with greatest need

*  Maximizing utilization of
disadvantaged (SBE/ MBE/WBE)
suppliers and contractors

* Ensuring development opportunities
are extended to all levels of the
organization with focus on areas with
the greatest need

» 75% of mapped projects are
partially or completely within the
Equity Index: Underserved
Communities

DENVERGOV.ORG
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TRANSPORTATION IN-MOTION PROJECTS
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Dozens
Major Multimodal Projects & Bridges

100+

Pedestrian Intersection Projects

3 Networks

Safe, Slow Streets with Bikeways

6

Transit Corridor Projects

100+

Signal Projects H"% DENVER
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https://experience.arcgis.com/experience/650cf18e34554f37ae004f964792b5da/

Infrastructure Improvements Across the City
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’ THE MILE HIGH CITY Projects as of July 2025. Vibrant Denver Bond projects will continue to be updated in the coming weeks.
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DEMO: VIBRANT DENVER BOND DASHBOARD

Filter by Project Type Filter by Council District
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Contractor Resources

DO BUSINESS WITH

DOTI

www.denvergov.org/dobusinesswithdoti

* Information posted on Do Business with DOTI

* Ensures transparency and equity across interested
firms

* Links to the existing on-call firms to encourage
partnerships

* Identifies upcoming opportunities so new firms
understand typical work scopes

Outlines requirements and provides checklists for firms
to prepare successful proposals

* Email sign up for firms to receive notifications of current

and upcoming opportunities

Do Business with DOTI

Thank you for your interest in doing business with the Department of
Transportation & (Dot

DOTI strives to be Vibrant, Affordable, and Safe, and working with strong

business partners is a key component of our success. Most construction and DO BUSINESS WITH
i services are to ies through request for
proposals or competitive bidding processes. 2 D O I I
Subscribe Here For Updates >

l View Opportunities on BidNet l I Business Development & Diversity I I Get Prequalified For Construction Projects I

Bidding and Contracting Resources

Current Bidding Bid Results

Opportunities Summaries and tabulations for past Infrastructure Projects
bids, shortlists and awards for RFP
and RFQ contracts

Current Transportation &

Current bidding opportunities within Find information about major

the Department of Transportation studies, planning efforts, and

and Infrastructure (DOTI). construction projects currently
underway in DOTI.
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Future Construction Future Professional
Solicitations Services Solicitations

Future Opportunities for
On-Call Contract Holders
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http://www.denvergov.org/dobusinesswithdoti
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